SCHEDULE A It ATTACHMENT
Initial Cost Estimates for Services

Requested as of Day 1

Energy North
Funeichal TSA Service 10 Monthly Egtimated TSA Billing ($.000°s)"
Area Designation  |Descripilon be provided Eslinaled Labar Eslimated Non-labor Tatal
ras/hot
Human Rasources
HR -t Payrall YES 2 E H
HR -2 {Employee Benelils YES 9 [} 15
HR-3 Pansicn Adminisiration YES 1 2 T
HR -4 Labgr Falotions NO
HR -5 Stalling Suppon g
re E] 2t
Flnance
Fin+1 Financial Repening NO
Fin -2 Accaunling Consulling YES 22 7 39
Fin-3 Finangla! Training YES L] [ 0
Fin -4 |Accounis Payahle NO
Fin-a [Accounls Payablo Consulling YES 3 [ a
Fin6 Cash Mgm! YES 4 3 7
Fin-T ITax sonsuting YES 3 5 8|
Fin -8 Property 7ax YES 3 K] 17
Fin-g Claims Handling YES 2] [ Q
Sublotal: EE] 33 74
Opefations
Gas Ops~1 Matwork Strategy & Planned Major Ming YES i d t
Gas Ops- 2 Operalions Regulalery Suppont NO
Gas Ops - 3 Emergancy Mnle Engineering & Tachnlcal Sucs YES [ o o
Gas Ods - 4 Fiold Craw Disdalch & Scheduling YES 12 73 85|
GasOps-§ Mandaled Programs. Inc Loak Surveys YES 3t 123 154
Gas Ops- 6 Mapping & Records YES [ o o
GasOps-7 LNG Compliance & Training NO
GasOps - 8 Gas Engingering & Dasign YES 3 10 (k]
GasOps -9 OA/Analysis & Procass Imdrolement YES [ [ 0
GasOps - 1T Gas Suppori/Workload Planning YES L] [+ L)
GasOps- (| Meler Opsikialer Shop YES 12 4 16
Gas Ops - 12 Cuslomer Metar Suppan YES 8 ! it}
GasOps- 13 Raliability Planning YES a a o
GasOps- 14 Systam Intagrity, Asze! Raplacamant, & Corrasion Conl YES Q Q o
GasOps-15 Codes & Slandards YES 7 3 10
GasOps- 18 (Ops Mise YES [ a o
GasOps - 17 Mulual Assislance YES Q Q [}
Subltota): &4 214 288
Energy Sclullens Delivery & Efficlency
SDAE -( Energy Elliciency YES o [ 0
ESDLE -2 C41 Salas/Suppon YES 9 ] [
Sublatal: [}] Q [F]
Ges Control & Procuremeni
Gas Supplty .| Gas Conlral YES 3 1 4
Gas Supply -2 {Procurement Sucs Genaral YES 7 [ T|
Gas Supply -3 Energy Transaclions YES b a o
Gas Supply -4 Gas Load Foreecasting YES [ o [
Gas Supply -5 [Procurcment Conauhing
Gas Supply -6 Procuremenl Sucs Misc YES o n o
Subiotal; 13 1 [l
Project Management
PM-1 Projecl Mgmi Svcs ¥YES [ o [
PM2 YES o o o
[] [}] [
Haalih, Salery & Environmani
HS&E-1 HS&E Moniroring Reporling Compliance & Tiaming YES 1 1 2|
HS3E-2 Heallh & Salety Fid Support YES 3 1 &
HS4E-3 Technical Training YES [ [ [
H32E-4 Enulronmental Compllance YES 4 1 4
HS52E-5 SIR YES o o [
HS4E-6 Enuirgnmanial Field Supper NO
HS&E-T Spill Control Respanse NO
HSEE-B Enl Reg Supdoh & G NG
HSAEQ Licensas. Permits £ Drders. NO
Sublol i 2 13
Security
Secwity -1 Sile Services YES & 3
Secunty -2 Securily Consulling YES [+ L] [+
[Subtotat: B g f)
Supply Chaln & Intentory
Supply -1 Supply Chain Mgml NO
Supply -2 Mal Mgmt System Suppon NO
Supply -3 Supplier Conlracts YES 9 2 10
Supply 4 ‘Warahouse Access YES "} L "]
Supply -5 Fleel Sonvicos YES [ 8 9
Sublglal: k] 2 1)
Cuslomar Service
Cs-1 Call Cenlar Ops YES 1ol 14 14
€5-2 Melst Rdg, Biling & Paymenl Processing YES 3 d 3
¢85 Callactions Suppon YES aa 60 a3
cE-4 Now Businoss Admin YES 9% 45 T4
€S-5 Ravenua Proteglion YES [ [ [
[+: 2] Customer Data Migration YES [ o 0|
232 g 350
Regutatory Suppert
RS-t YES 25 4 a9
RS2 YES 2 Q 2
27 15 a1
Focerds Managemen(
M - Kentilication ol Bocks & Recorda YES 3 1 4
P2 & Franslar ol 9ooks & Recorgs YES o [ ’]
3 1 4
i
Im-1 Businass Applicalions YES 7 7 14
-z Colaboration Sarvices YES e 1] 20
m-3 Dala Centars YES i w0 20
m-4 Client sarvicos YES 1 td 20|
IT-5 Contracls & Licanses YES Bl 10 19|
e Inlrastiuciure Serviges YES 1 1} 20|
m-7 Networking Suppon YES 1] td 20
T8 EMS/SCADA YES a Bl 9
ma Securily Services YES e 2 4
Sublotal: 74 8 152
TOTAL SERYICES 503 481 984)

Note: Amounts are rounded 10 the nearest thousand, Where the amounls appears as 0", the ostimalod cosl s Jess than 500 gor menth,
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